
2018 Board Response to January Meeting. The Board has met twice since the January 
Meeting to consider and deal with all the issues raised. We met for 6 hours and some actions are 
still being worked. Below is a report from the Board. We take your proposals seriously and act 
on them as quickly as we can.

GWGA Board Structure and Administration. In response to suggestions, the board discussed 
several ideas for restructuring and decided that narrowing the board to fewer people would only 
narrow representation and not be in the best interest of the membership. It was decided that 
broad representation of the membership is desirable and the current structure will remain in 
place. There is a wealth of information in our Member Handbook, describing how our league is 
structured and administered. All members are urged to read it. It also includes a listing of job 
duties for board positions.

Request for open board meetings. The board will not be holding open meetings with an 
unlimited number of attendees. However, if an individual has an issue that they want the board to 
consider, they should contact the President of the league. The member will be given a 15 minute 
time slot at the beginning of the next scheduled board meeting during which they may come and 
present their issue. The member will be expected to leave after their issue is presented.

Breakdown of prize money, transparency of awards. The board is developing a point system 
and we hope to have a proposal ready for you to review at the Spring Meeting. Each award will 
have an assigned point value and at the end of the season, the available award money will be 
divided by the total points awarded and a value assigned for a $ per point figure. It is our intent 
to implement this for the 2018 season. However, once we have settled on the point values, our 
database consultant will need time to make changes for point accumulations. Implementation 
may not occur at the beginning of the season. We will notify you when it occurs.

Financial information. Our Treasurer has reconciled all financial information, and prepared a 
2018 proposed budget. The draft statement you were provided at the January meeting was 
incomplete and contains some errors. It is now in good order, and the books have been audited. 
An update will be provided at the Spring Meeting.

New voting rules. Once the membership votes on something, it will remain in effect for a 
minimum of two-years. Voting on changes must occur in the Fall preceding the season, not the 
Spring, in order to give the board members sufficient time for implementation, without having to 
back pedal and redo things after the season starts.

Summer Start Time Proposed Change from 7:30 to 7 a.m. Voting on start times will be on the 
agenda for the Spring meeting. However, if there is a change in start time for 2018, the times 
shown in the calendar and membership handbook may remain incorrect and members will be 
responsible for correcting their own copies and knowing the correct time.

Voting on the use of flight categories to form foursomes. This season there will be no flight 
category restrictions on the tee time sign-up as previously decided. There will be opportunity at 
the Fall business meeting to vote on whether to use categories again in 2019. Watch for more 
information on this to come later in the season.

https://gwgl.wordpress.com/member-handbook/


Rules Conflict Resolution - a new process has been established for 2018. Members are urged to 
read the new process, through step 3, which addresses rare situations where education has been 
tried and an individual still is having repeated problems with counting her score or knowing the 
rules. The new process was developed by a rules committee, Chaired by Sue Spatcher with 
representatives from all flights, including Gary Callis, Lynn Smith, Tracy Sczcpaniak, and Lois 
Page.

https://gwgl.wordpress.com/rules-conflict-resolution/
https://gwgl.wordpress.com/rules-conflict-resolution/

